
Award a two-year contract to AEGIS USA, Inc., in a sum not to exceed $35,000 per year, plus 10 
percent ($3,500) for unforeseen additional work within the scope of the contract, to provide 
captioning and transcription services for meetings of the Regional Planning Commission and related 
administrative hearings.

SUBJECT

November 29, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

DEPARTMENT OF REGIONAL PLANNING: CAPTIONING AND
TRANSCRIPTION SERVICES

(ALL DISTRICTS AFFECTED) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve and instruct the Mayor to sign the attached two (2) year contract with AEGIS USA, Inc., 
effective the day after your Board’s approval, or December 1, 2011, whichever is later, with three (3) 
one-year and six (6) month-to-month renewal options at a contract amount of $35,000 per year plus 
10 percent contingency ($3,500) for unforeseen additional work.

2. Authorize the Director of Planning or designee to increase the contract award by an amount not to 
exceed 10 percent of the total contract sum for unforeseen additional work within the scope of the 
contract.

3. Authorize the Director of Planning or designee to approve and execute   amendments to 
incorporate necessary changes to the contract that do not significantly affect the scope of work or 
exceed the maximum contract sum of $35,000 plus contingency; and to suspend work if, in the 
opinion of the Director of Planning, it is in the best interest of the County.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

In 2010 the Department of Regional Planning (DRP) completed a technology upgrade and remodel 
of the Regional Planning Commission (RPC) Hearing Room.  The DRP now has the capability to 
stream live feeds of its hearings on its website.  In an effort to provide reasonable accommodations 
as required by the Americans with Disabilities Act and to enhance customer service, the DRP will 
utilize this contract to provide real-time captioning services during these hearings.  Furthermore, this 
contract will satisfy the RPC requirement of providing transcription services which will eliminate the 
need for court reporting services, except in instances where hearings are held offsite.  

Implementation of Strategic Plan Goals
This action is consistent with the Countywide Strategic Plan Goal No. 1 (Operational Effectiveness) 
and Goal No. 3 (Community and Municipal Services).  The recommended action will assist the DRP 
in supporting these goals by allowing the DRP to provide captioning and transcription services 
efficiently and timely.

FISCAL IMPACT/FINANCING

Funding for these services is included in the Fiscal Year 2011-12 DRP Final Adopted Budget.  Funds 
to finance the contract's option years and 10 percent additional funding for contingencies will be 
requested through the annual budget process.  The contract sum is based on historical data on the 
frequency of use of the service and on the rates quoted by the contractor.  Additional hearings may 
be required as the result of unforeseen emergency circumstances.  The contingency will 
accommodate such additional services if needed.

This contract does not include provisions for Cost-of-Living Adjustments throughout its term.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The County is authorized by Government Code Section 31000 to contract for the captioning and 
transcription services.  The contract contains all of the most recent required provisions including, but 
not limited to, Non-Responsibility and Debarment, Child Support Compliance, GAIN/GROW, Safely 
Surrendered Baby Law, and the provisions of Paid Jury Service time for the contractor’s employees.

This is a Non-Prop A contract.  Consequently, there are no departmental employee relations issues 
and the contract will not result in a reduction of County services.  Furthermore, the DRP evaluated 
and determined that the Living Wage Program (County Code Chapter 2.201) does not apply 
because such program only applies to Prop A contracts and cafeteria services contracts.

Data regarding the proposers’ minority participation is on file with the DRP.  The contractor was 
selected upon final analysis and consideration without regard to race, creed, gender, or color.

The DRP will not require the contractor to perform services that exceed the Board-approved contract 
sum, scope of work, and/or contract term.

County Counsel has approved the contract as to form.

The Honorable Board of Supervisors
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ENVIRONMENTAL DOCUMENTATION

The services provided through this contract will not have an effect on the environment and therefore, 
this contract is exempt from CEQA, pursuant to Section 15378 (b) (4) of the CEQA Guidelines.

CONTRACTING PROCESS

The DRP conducted a competitive Request for Proposals (RFP) to solicit the services.  Consistent 
with the RFP process, interested contractors were required to submit a proposal demonstrating their 
ability to provide the services.  The solicitation information was made available through the Internet 
on the County of Los Angeles’ Internal Services Department website, and advertisements were 
placed in the Los Angeles Times.

In response to the advertisement efforts, a copy of the RFP was provided to 41 potential contractors. 
 One proposal was received by the June 24, 2010 deadline.  This proposal was reviewed using an 
initial “pass/fail” process to determine which proposals would be evaluated.  The initial screening was 
consistent with the Selection Process and Evaluation Criteria set forth in the RFP.  The one proposal 
received passed the initial screening of the RFP process.

An evaluation committee was formed to evaluate the proposal.  The committee was comprised of 
representatives from the DRP, and from the Executive Office of the Board of Supervisors.  The 
evaluation committee members objectively evaluated the proposal submitted by the following 
proposer:

•     AEGIS USA Inc. (AEGIS Rapid Text, Inc.)

The evaluation committee members reviewed the proposal consistent with the selection process and 
evaluation criteria set forth in the RFP which included price, experience, work plan, financial 
resources, and references.  Informed Averaging was used to calculate the final score for the one 
proposal.  

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The award of this contract will not result in the displacement of any County employees as court 
reporting services, which will be replaced by this contract for captioning services, are presently 
contracted with the private sector.  Upon approval of this contract by your Board, the DRP will be 
able to provide captioning and transcription services efficiently and timely while enhancing customer 
service.

The Honorable Board of Supervisors
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RICHARD J. BRUCKNER

Director

Enclosures

c: Executive Officer, Board of Supervisors
Board Planning Deputies
Chief Executive Officer
County Counsel

Respectfully submitted,

RJB:DLS:AO

The Honorable Board of Supervisors
11/29/2011
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